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Applying Lean Concept to Improve Patient Discharge Process in Female Medical Ward

on Waiting Period and Satisfaction at Danchang Hospital

Saymai Sonkong* B.N.S.
Jirawan Borisut* B.N.S.

Suwimon Preesong™ B.N.S.

Abstract:

This action research utilized the PDCA quality cycle to improve discharge planning process at
pediatric and female inpatient unit. This study also investigated waiting period and patient’s satisfaction to
the process after discharge from pediatric and female inpatient unit, Danchang hospital. The samples were
136 women who admitted at pediatric and female inpatient unit Danchang Hospital. They were selected
using purposive sampling technique. Data was collected from 15" May 2023 to 31" August 2023. The
instruments were the discharge planning process using lean concept, duration of discharge process recording
form, and patient’s satisfaction to discharge process questionnaires. Its content validity index was .80 and
reliability with tested by Cronbach’s alpha was .95. Data were analyzed using descriptive statistics and one
sample t - test.

The results of this study revealed that: 1) discharge planning process using the lean concept
included a total of 6 main activities, 12 sub-activities, and a total duration of implemented was 130 minutes.
2) Duration of discharge process for 10 sub-activities compared to standard was significantly different at
the .05. In contrast, the other two activities, time spent for checking doctor's orders and time spent for
printing appointment form/referral form/medical certificates/special examination forms were not

significantly different. 3) There was a high level of patient’s satisfaction (Mean = 4.24, SD 0.64).

Keywords: Lean concept, Discharge planning process, Waiting period, Patient’s satisfaction
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