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Digital Health Leadership in the 21" Century Thai Health System

Jitprapa Rungruang* M.N.S.
Pannee Banchonhattakit * Dr.P.H.

Abstract:

This study aimed to examine the meaning, significance, roles, competencies, challenges, barriers,
and development approaches related to digital technology leadership in the Thai health system. It also sought
to propose appropriate policy recommendations and practical guidelines to support an effective and
sustainable transition toward a digital health system. The study employed a comprehensive review of
relevant literature, research articles, policy reports, and case studies from both domestic and international
sources. The collected data were systematically analyzed and synthesized using content analysis.

The findings revealed that digital technology leadership in the Thai health system in the 21" century
comprises five key competencies: (1) vision and foresight, (2) innovation and technology, (3) collaboration
and teamwork, (4) change leadership and ethics, and (5) self-development and team development. The major
barriers can be categorized into three dimensions. The first is the systemic dimension, which includes non-
standardized data structures and discontinuous budget allocation. The second is the technical dimension,
which includes cybersecurity concerns and system interoperability issues. The third is the individual
dimension, which includes inadequate digital skills and resistance to change. These barriers negatively
affect individuals, organizations, and the nation as a whole. Nevertheless, Thailand demonstrates policy
readiness through is Digital Health Strategy, the National Digital Health Platform (NDHP), and successful
innovations such as telemedicine services and the “Tor-Term-Jai” program.

Based on the findings, digital technology leadership is a critical component in driving an effective
and sustainable digital health system. Health organizations should continuously promote the development
of digital leadership competencies, support investment in digital infrastructure and health information
systems, and strengthen collaborative networks among government agencies, private-sector organizations,

and educational institutions in order to enhance the quality of healthcare services in the future.

Keywords: Digital health leadership, Digital health system, Health policy
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