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Nursing Supervision Model Development for Cancer Patients Receiving Radiotherapy at

Udonthani Cancer Hospital

Banyat Phanjangharn®* M.N.S.
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Amonrat Sriampaiwaraporn** B.N.S.

Abstract:

This collaborative action research aimed to develop a nursing supervision model for the care of
cancer patients receiving radiation therapy at Udonthani Cancer Hospital and to compare nurses’
competency scores before and after implementation of the developed supervision model. The participants
consisted of 8 registered nurse supervisors and 32 supervisee nurses. The research process comprised four
phases: (1) the planning phase, which involved situation analysis and collaborative development of the
supervision model between supervisors and supervisees; (2) the action phase, which involved
implementation of the supervision model; (3) the observation phase, which involved observation and
evaluation of work performance on four occasions; and (4) the reflection phase, which involved providing
feedback and comparing nurses’ competency scores before and after implementation of the supervision
model. Data were collected through focus group discussions, in-depth interviews, and a nursing competency
questionnaire for the care of cancer patients receiving radiation therapy. Qualitative data were analyzed

using content analysis, while quantitative data were analyzed using the paired t-test.

The results revealed that: (1) the developed nursing supervision model consisted of five
components: (a) standards of care for cancer patients receiving radiation therapy to ensure patient safety
and reduce complications; (b) supervision agreements and participation in the development of supervision
plans; (¢) implementation of activities to enhance professional knowledge and skills; (d) feedback and
reflection; and (e) encouragement and support; and (2) after implementation of the developed supervision
model, the supervisee nurses demonstrated significantly higher competency scores in the care of cancer
patients receiving radiation therapy (Mean = 4.36, SD = 0.47) than prior to the intervention (Mean = 3.91,

SD = 0.65), with statistical significance (t = 4.20, p <0.01)
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These findings indicate that the nursing supervision model for the care of cancer patients receiving
radiation therapy enhanced nurses’ effectiveness in providing nursing care, leading to improved professional
practice. The model also promoted the development of knowledge, skills, and positive attitudes among
supervisee nurses. In other words, it contributed to the enhancement of nursing competencies in the care of

cancer patients receiving radiation therapy.

Keywords: Nursing supervision model, Cancer patients receiving radiotherapy, Nurses competency
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